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T
1.1. Organisational Background 
Summary 

 

1. Introduction 

Vision

A world where all children 
and youth learn, achieve 
and thrive

Mission
We provide a school
ecosystem of support to
uplift learners’ life-outcomes 
with a focus on intervention 
for students, teachers, school 
leaders and caregivers

Core Values
Hope – Optimism/Aspiration/Assurance/light at the end of the tunnel/           
              Promise/Longing
Collaboration – Partnership/Alliance/Teamwork/Cooperation/ Networking
Dependability – Trust/evidence-based/reliability/integrity
Audacity
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 Monitoring 
Evaluation

Research

learning 

• 

• 

• 
• 

• 
• 
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Learning (MERL) 



1. 
2. 
3. 
4. 
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1.3. Strategic Priorities



Strategic Priority 1 - Girls’ Education 
and Empowerment: Social and 

Strategic Priority 2 - Life-skills and Values 
for Youth:

Strategic Priority 3 - School and Community 
Engagement:

Strategic Priority 4 - Institutional Internal 
Development:

Strategic Priority 5 - Institutional 
Capacity to Scale: 
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1.3.1. The Five Strategic Priorities and their Outcome 
levelled Indicators 



Strategic 
Priority

Ultimate Outcome Intermediate Outcomes

Priority 1:
girl and young 

Priority 2:

Priority 3:

Community 

Priority 4:

mission

Priority 5:

Table 1: Showing the Outcome Levelled Indicators.
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Figure 1: Illustration of the MERL Implementation Framework.

2. Monitoring Evaluation Research and Learning Implementation 
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END    
Evaluation Impact measurement, End term evaluation,  

Knowledge management and Documentation, Outcome  
results .   

Start of the Project   
Co - joined with implementation, baseline assessment and benchmarking,  
standard operating procedure, needs assessments. Implementation Plan.  
Stakeholder engagement, and Resources.   

Project design   
Designing project start, Theory of change, Log frame and indicator  
development, internal and external situation analysis. Policies and  

Approvals.   

Research and Learning    
Formative research,  

dissemination,  
documentation,  

collaboration, be st  
practice, and    

adaptative management     

  
Routine monitoring,  
data collection, data  

management and  
protection, analysis,  
reporting, output,  
and outcome results    

  

Impact    

Outcome    

Data   

Implementation    
Project baseline results, field actualization, workplan and project cycle  
management. Information sharing and stakeholder engagements. Short - term  
project goal monitoring, data collection, analysis and reporting of routine  data.   

   

Period Three    

Period Two    

Period  O ne   

Results   



2.1. Period One: Project Design and 
Start  

2.2. Period Two: Implementation 

2.2.1. Baseline Assessments

2.2.2. Monitoring and Reporting

•  

goals.
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Figure 2: Illustration of the Monitoring Process

Reporting

• Promoting Transparency and 

• Facilitating Learning: 

• Informing Decision-Makers:

• Analysis of Implementation 
Changes:

• Corrective Actions:
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T

• Validity:

• Precision:

• Timeliness: 

• 

• Completeness: 
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2.2.3. Data Quality Assurance



T

Access to Data:
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2.2.4. Data Management



• 

• Clear Purpose: F

• Regular Review: 

• Assess Progress: 

• Revise Stakeholder Contacts and 
Levels of Engagement:

• 
Tactics:
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Before Action Review 

Using monitoring and evaluation for Learning: 

Theory of Change review: 

 to interventions 
based on this review enhance project 
design. Monitoring data aids annual ToC 
evaluation.

Figure 3: Illustration of a Learning Cycle
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2.3.2. Learning



Research# Learning Question

Research 
Priority One:

Research 
Priority Two:

Research 
Priority Three:

2.3.2.1. Research priorities
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Research 
Priority Four:

5 Research 
Priority Five:

• 

• 

• 
• 
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Figure 4: Illustration of the Learning Road Map

. 

Adaptive Management Approaches: 

 perpetual improvement 
of project design and strategy 

.
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2.3.3. Adapting



Supportive Ecosystem, Policies, 
guidelines and frameworks remain 

 

Examples 

 

Redesigning and Implementing: Integrated Context Monitoring and Adaptive 
Scenario Planning Approach: 

Figure 5: Illustration of the Integrated Context Monitoring and Adaptive 
Scenario Planning Approach
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• 

• 

• 

• 

• 
 

2.4. Period Three: End

End line evaluation: 

Impact Assessment: 

Stakeholder Engagement and Participation: 
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Lessons Learned: 

Reporting and Dissemination: J

• Knowledge Sharing: Sharing 
successful strategies, best practices, 
and lessons learned contributes 
to knowledge sharing within the 
organization and the broader 

from the project’s experiences.

• Inspiration and Engagement: 
Communicating positive outcomes 

can inspire stakeholders, motivate 
project teams, and engage potential 
collaborators for future initiatives.

• 
Disseminating results demonstrates 
transparency and accountability to 
project sponsors, donors, partners, 

project’s impact and how resources 
were utilized.

• Building Legacy: By disseminating 
results, the project leaves a lasting 
legacy that contributes to ongoing 
conversations, research, and 

• External vs. Internal Evaluation: As 

advantages of conducting the end 
line evaluation through an external 
entity for objectivity and unbiased 
assessment. If conducted internally, 
ensure transparency, impartiality, 
and adherence to evaluation 
standards to maintain credibility.
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2.4.1. Project Closure
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2.5. Resourcing for Monitoring, Evaluation, Research and Learning  
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3. Annexes 

Annex 1: Jmerc Theory of Change Illustration 
 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

Output 3 
Caregivers are supported to 
understand how to enhance 
learning at home and social 

emotional wellbeing  

Output 4: 
School Leaders are trained to 

create school structures, systems 
that support learning, gender 
empowerment and wellbeing 

Output 2: 
Learners are trained and mentored on 
Social and emotional Learning,  and 
Sexual and Reproductive Health 

 
Teachers are trained and mentored 
on Critical pedagogy, Gender-
responsive pedagogy,  Formative 
assessment and TaRL approaches  

Preliminary Activities, Formative Research, Targeting, TOTs, SOPs, Identification and engagement of stakeholders and Potential Donors.   

Outcome 1:  
Increased awareness of teachers on 

TaRL approaches, gender 
responsive teaching, assessment 

tools and Methodologies. 

Outcome 2: 
Increased awareness of leaners on 
their strengths, discovery of new 

learning strategies, taking initiative 
and making learning and professional 

goals. 

Outcome 3: 
Increased Caregivers’ awareness 

on how to enhance their 
children’s learning at home and 
social and emotional wellbeing. 

Outcome 4: 
Increased school leaders’ 

awareness on how to create 
school structures and systems 
that support learning, gender 
empowerment and wellbeing.  

 Increased motivation and active participation in all integral learning programmes by children, 
youth and young women with agility and safety in communities.    

 

Goal: Socially and Economic Agile Youth and young women in Uganda     

A2: Health epidemics do 
not worsen or further 

affect implementation of 
the JMERC activities 

A1: Supportive 
Ecosystem, Policies, 

guidelines and 
frameworks remain 
enabling for Learner  

  
 

A4: Continued Presence 
of enabling physical 

infrastructure  

A2: Health epidemics do not worsen or 
further affect implementation of the 

JMERC activities 
A3: Continued 

political stability  

 
 

Purpose 
Sub Purpose 
Outcomes 
Outputs 

Goal 

Assumptions 
 

Preliminary Activities 
Reinforces 
Causal Pathway 

 

Purpose  
 Increased learning Outcomes: The Knowledge, skills, values, 
and attitudes needed for life-long learning and world of work 
 Rationale 



Narrative Summary Indicators Data Source Assumptions Frequency

Goal: Socially and 
Economic Agile Youth and 
young women in Uganda.

1.1: Proportion of Youth and Young Women 
who are Socially and Economically agile and 
Empowered. 

Endline Evaluation 
Reports and Impact 
Evaluation Reports 

Frequency of 
Reporting:
Reports come 
in various types, 
differing in 
frequency (weekly, 
monthly, quarterly, 
semi-annual, 
and annual) and 
formats (detailed 
written documents 
and visual 
presentations). 
The project team 
is expected to 
generate different 
categories of 
reports as needed, 
such as technical 
reports, M&E 
Reports, progress 
reports, study/
assessment 
reports and 
management/
administrative 
reports. 

Purpose: Increased 
learning Outcomes such 
as Knowledge, skills, values, 
and attitudes needed for 
life-long learning and world 
of work.

1.1: Proportion of Learners showing 
improvement in their knowledge, skills, values 
and attitudes needed for lifelong learning and 
the working world. 

Endline and Midline 
Evaluation Reports

A1: Supportive Ecosystem, Policies, 
guidelines and frameworks remain 
enabling for Learner 

A2: Health epidemics do not worsen 
or further affect implementation of the 
JMERC activities

Sub Purpose: Increased 
motivation and active 
participation in all integral 
learning programmes by 
children, youth and young 
women with agility and 
safety in communities.

1.1: Proportion of children, youth (girls, young 
women and boys) with intrinsic motivation 
and actively participating in all learning 
programmes with agility. 

Midline and 
Baseline Evaluation 
Reports

Outcome 1: Increased 
awareness of teachers 
on gender responsive 
teaching, assessment tools 
and Methodologies.

1.1: Proportion of teachers using gender 
responsive teaching, assessment tools and 
methodologies.

Training Evaluation 
Forms, Jmerc 
Database and MERL 
Reports.

Output 1: Teachers are 
trained and mentored on 
Gender responsive teaching 
assessment tools and 
Methodologies. 

1.1: Number of teachers trained and mentored 
on Gender responsive teaching assessment 
tools and Methodologies. 

Training attendance 
Forms/Lists and 
Jmerc Database. 

Outcome 2: Increased 
awareness of Learners on 
their Social-emotional skills 
and Sexual Reproductive 
Health.

2.1: Proportion of youth (girls and boys) 
who demonstrate social emotional skills 
while managing emotions and have an 

culture, family and school.

2.2: Proportion of youth (Girls, Young women 
and boys) who demonstrate the ability to 
engage in respectful healthy relationships 
and know at least one source of information/
service for Sexual Reproductive Health.

Monitoring, 
Evaluation, 
Research and 
Learning (MERL) 
Reports and Jmerc 
Database

A2: Health epidemics do not worsen 
or further affect implementation of the 
JMERC activities.

A3: Continued political stability 

Annex 2: Monitoring, Evaluation, Research and Learning Logical Framework 
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Narrative Summary Indicators Data Source Assumptions

Output 2: Learners are 
trained and mentored 
on Social-emotional 
Learning and Sexual 
Reproductive Health.

2.1: Number of youth (girls and boys) trained 
on Social and Emotional Learning.

2.2: Number of youth (girls, young women and 
boys) trained on Sexual Reproductive Health. 

Training 
attendance 
lists, Post and 
Pre training 
evaluation forms. 

Outcome 3: Increased 
Caregivers’ awareness 
on how to enhance 
their children’s social-
emotional wellbeing and 
learning at home. 

3.1: Proportion of parents/caregivers providing 
social and emotional support to their children. 

3.2: Proportion of parents/caregivers 
supporting their children’s learning at home.

Midline Evaluation 
Reports, Jmerc 
Database and 
MERL Reports.

A2: Health epidemics do not worsen 
or further affect implementation of 
the JMERC activities.

A4: Continued Presence of enabling 
physical infrastructure 

Output 3: Caregivers 
are trained on how to 
enhance their children’s 
social-emotional 
wellbeing and learning 
at home.

3.1: Number of parents/caregivers trained on 
how to provide social and emotional support 
to their children. 

3.2: Number of parents/caregivers trained on 
how to enable learning for their children at 
home.

Training 
attendance 
lists, Post and 
Pre training 
evaluation forms.

Outcome 4: Increased 
school leaders’ 
awareness on how to 
create school structures 
and systems that 
support learning, gender 
empowerment and 
wellbeing. 

4.1: Proportion of school leaders putting in 
place structures and systems supporting 
learning, gender empowerment and wellbeing.

MERL Reports. 
Midline and 
Endline Evaluation 
Reports. 

A4: Continued Presence of enabling 
physical infrastructure

Output 5: School Leaders 
are trained to create 
school structures and 
systems that support 
learning, gender 
empowerment and 
wellbeing.

5.1: Number of school leaders trained on 
creating school structures and systems that 
support learning, gender empowerment and 
wellbeing.

School Leadership 
training 
attendance 
lists and Pre & 
Post training 
evaluation forms. 
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Research# Learning Question Sub- Questions Data sources
Stakeholders 
(Internal and 

external)

Learning 
Product

Dissemination 
Mechanism

Priority 
One:  Girls’ 
Education and 
Empowerment

How can 
adolescent 
girls within 
low-resourced 
contexts be 
empowered and 
supported to 
develop agency 
and to learn, 
achieve and 
thrive?  

What social and emotional learning 
competencies do adolescent girls and 
young women require for their wellbeing? 
What support do they need to develop these 
social and emotional competencies?

Contextualization 
Studies, 
Literature 
Reviews, School 
Attendance 
Rotter and 
Interviews with 
Students.

Teachers, Learners 
(Mainly Girls) and 
Parents.  

Reports, Video 
clips, Abstracts

Learning 
Summits, Short 
Videos and 
Publications. 

How best can we support the sexual and 
reproductive health of adolescent girls and 
young women in ways that advance their 
human dignity? 

How can schools and communities within 
low-resourced contexts effectively support 
adolescent girls and young women to learn, 
achieve and thrive?

How best can we build, support and sustain 
a vibrant movement for girls’ education and 
empowerment in Uganda and the region?

Priority Two:  
Life-skills and 
Values for 
Youth

How can the 
youth in Uganda 
develop life-skills 
and values they 
require for life-
long learning and 
the world of work? 

How can we decolonize and contextualize 
the concept of SEL for better adaptation and 
scale-up in Uganda and the region?

What social and emotional learning 
competencies do the secondary school 
youth require for their well-being? What 
support do they need to develop these 
social and emotional competencies?  

Contextualization 
Studies, 
Literature 
Reviews, School 
Attendance 
Rotter and 
Interviews with 
Students. 

Learners (Girls/
Youth), School 
Stakeholders 
(Administrators, 
Teaching and Non-
Teaching Staff), 
Employers, Parents/
Community and 
Support Partners. 

Partner 
Convenings, 
Findings from 
Studies. 

Project Reports

How best can schools nurture students’ skills 
and values for life-long learning?

Annex 3: Research Priorities Matrix 
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Priority Three:  
School and 
Community 
Engagement

How can schools 
and communities 
support effective 
learning for 
all and girls’ 
empowerment? 

How can teachers be supported to 
use learner-centered and gender-
responsive teaching, assessment tools 
and methodologies in ways that enhance 
effective learning for all?

Teacher Training 
Institutes, NCDC 
Education 
Experts, 
Focus Group 
Discussions with 
both Teachers 
and Parents.

School Stakeholders 
(Administrators, 
Teaching and Non-
Teaching Staff), 
Employers and 
Parents/Community.

End of Project 
Workshops, 
Success Stories.

Publications 

What innovative approaches can teachers 
use to enhance children’s Foundational 
Learning (FL) skills?

What are the alternative approaches to 
engage and empower parents to support 
students learning?

How can parents/caregivers support 
children’s learning at home, and social-
emotional wellbeing and collaborate 
schools?

Priority Four:  
Institutional 
internal 
development

How can we 
strengthen 
our capacity 
for resource 
mobilization, 
sustainability, 
governance 
in order to 
effectively 
promote the 
right to quality 
education in 
Uganda?

How can we develop a human resource 
team with passion and audacity to 
implement the JMERC mission? 

Staff Appraisal 
Assessment, 
Consulting from 
International 
Organizations 
and End of Year 
Programme 
Evaluations.

Funders/
Donors, Partner 
Organizations, 
Educational 
Consortiums and 
Government/Legal 
Organizations.

Reports, 
Advocacy 
Initiatives and 
Attending 
Exhibitions.

Policy Briefs, 
Flyers and 
Brochures.

How can we develop a funding model to 
sustain JMERC programmes?

What management and governance 
structures do we need to put in place? 
How can we develop a learning and self-
improvement culture?

Priority Five:  
Institutional 
capacity to 
scale

What evidence 
data do we 
need to show 
the effectiveness 

JMERC school-
wide ecosystem 
model?

What do we need learn, do or develop in 
order to sustainably grow our program 
impact?

Annual 
Achievements 
Attained, 
MERL Reports 
and Project 
Performance 
Reports.

All JMERC Staff and 
Departments.

MERL 
Reports and 
Performance 
Appraisals.

Staff 
Presentations.

What lessons can we draw from the JMERC 
ecosystem model? How can these lessons 
inform the Ministry of Education and Sports?

What partnerships and networks do we need 
to scale the JMERC ecosystem model?
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P. O Box 40358, Kampala.
Email: info@jmerc.org
Website: www.jmerc.org
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